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Abstract

In the modern labor market, analyzing strategies to attract and retain talent emerges
as an essential key to the success of organizations. This analysis addresses the
growing challenges and dynamic changes in the modern business context, seeking
to understand how companies can improve their attraction and retention of talent.
The analysis includes consideration of the impact of technology, the necessity of
cultural diversification, the importance of motivational leadership, as well as
directing the focus towards developing intellectual capital. These strategies are
based on a deep understanding of market needs and challenges, allowing
organizations to enhance their performance and contribute to the development of the

modern labor market.
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